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Goal 1: Increase the numerical representation of traditionally underrepresented groups among students, administrative staff, and faculty.

Share campuswide and programspecific efforts designed
to recruit and retain traditionally underrepresented students,
staff, and faculty.

Metrics to measure
how the progress of
each
initiative/strategy is
being evaluated

Data to demonstrate where progress has been
achieved / indicators of success

Areas where continuous
improvement is needed

'The President has made diversity and inclusion one of his top
priorities.

In speeches and engagements both internal and external, he has made
this point and talked about the importance of having faculty and staff
that are representative of the student body and a student body that is
representative of the region and the State.

The Seidel School established the AACTE Holmes Scholar program
to recruit underrepresented minorities into education career pathways
and increase applicant pool for faculty positions to increase number
of underrepresented minorities.

N/A

Student enrollment.

Increase in diversity of
candidates in applicant pool for
faculty positions resulting in
more diverse hires.

N/A

Application approved by AACTE.

Holmes Coordinator identified.

Solicitation of nominations for initial cohort from existing
enrolled students.

N/A




In the Fulton School, minority headcount in 2018-2019 increased

No measures to test the specific impact of

Overall number of Fulton School majors

Invites high school and community college counselors to visit the
campus over a 2-day period to learn more about SU.

underrepresented high school students in the
Baltimore, MD, and DC areas.

have sent any applicants.

by 20 over the previous year. this messaging. up 3.6% over last year. N/A
Recruiting strategy is to promote liberal education not by targeting Enrollment data, with the caveat that 100 students in the undergraduate pipeline
specific minority groups but combating misinformation that correlation is not causation, shows increase [now; graduate pathway in development.
promotes “practical” professionally-oriented degrees over overall.
“impractical” liberal arts degrees. Participation - launched in 2017-2018 with
Nonprofit leadership certification co-curricular program illuminates  [two students completing the program.
ork in the social justice fields.
Participation in Powerful Connections programming in late
summer.
'The Office of Admissions offers a Counselor Visitation 2-day Four counselors so far attending from \Will measure this through next year's
program every April. CollegeBound Foundation, which serves admissions funnel to see if these counselors N/A

The Office of Admissions offers on-the-spot admissions at high
schools, particularly those with high populations of historically
underrepresented identities.

SU admissions staff makes admissions decisions on the spot upon
review of an application, test scores, and transcript.

For the reporting period, SU met with 21
schools. From these events, out of 406
students, so far 120 students have
committed to SU — they have until May 1st to
pay their deposit.

Students interviewed increased by
approximately 50 students. Students from
these groups are tracked by tagging them in
CRM and following them through the
admissions funnel.

Had a very successful on-campus event for
this group this year and will continue that in
future years.

Continue to expand the program to
new schools particularly NJ.

The Office of Admissions focuses on admissions visits/fairs within
territories with a high percentage of historically underrepresented and
marginalized students.

Collaboration with SU’s Office of Marketing and Public Relations to
advertise in diverse high school and community college student
newspapers, outdoors, and in college fair guides in the Washington
and Baltimore metro regions.

The Office of Admissions offers a multicultural Alliance Reception
during Admitted Students Day to welcome prospective students of
multicultural backgrounds and their families to Salisbury
University, and introduce them to the programs and services
offered by the Office of Multicultural Student Services.

So far this season, 464 additional diverse
students have been admitted and have 103
more deposits date to date (May 1st deadline
to deposit.)

The Office of Marketing and PR also tracks
the reach of placements when possible.

Final results available after May 1st.

SU had a large number of RSVPs with 19
students and 52 in total attending the
reception.

Will not be able to track until after May 1s.

Improve tracking of individual
recruiting events.

Improve communication to




Gaining Early Awareness and Readiness for Undergraduate Number of URM high school students.
Programs (GEAR UP) project in the Department of Mathematics,
which involves workshops, tours of campus, campus engagement.



Goal 2: Create positive interactions and cultural awareness among students, faculty, and staff on campus.

Share efforts designed to creafeositive interactions and cultural
awareness among students, faculty, and staff including:

X faculty and staff cultural trainingprograms;

X curricular initiatives that promote cultural diversity in the
classroom;and

X co-curricular programming forstudents.

Metrics to measure how the
progress of each
initiative/strategy is being
evaluated

Data to demonstrate where progress
has been achieved / indicators of
success

Areas where continuous
improvement is needed

The President’s Office has expanded partnerships with the Wicomico
County NAACP.

'The President has directed the Deputy Chief of Staff through the Office
of Government and Community Relations to reach out to
underrepresented communities throughout the City of Salisbury,
\Wicomico County Public Schools, and various community
organizations.

N/A

N/A

N/A

The Center for Extended and Lifelong Learning has a sustained focus
on:

- P2P Women’s Leadership learning circle (P2P = Peer to Peer)

- P2P-M millennial women’s leadership group

- Outreach to the senior citizen community of the Eastern Shore

- Collaboration with AARP Maryland and the Alzheimer’s Association.

The Cultural Diversity and Inclusion Consortium Committee continued

20 participants, professional women, each
month, both on and off campus.

12 women in a six-month cohort.

Daily contact with the community through
educational programming.

Educational events.

N/A

Continue to expand reach in all
programs through various inbound
marketing initiatives.




SU Libraries provided an online resource guide for teaching about Number of views of the guide. A SU librarian worked with a Faculty Learning

diversity and inclusion. Number of training programs. Community to create a library guide, "Diversity
SU Libraries provided cultural training programs for library staff. New materials added. and Inclusion Resources for Curricula”
SU Libraries added collections related to diverse populations to The number of events/exhibits. https://libraryguides.salisbury.edu/DIRC

support curricular initiatives.
SU Libraries co-curricular programming. Required all library staff to take a course on






The Office of Multicultural Services has initiated and supported

a variety of programs to advance cultural diversity:

- Representation Matters

- Screening of “Pariah”

- Raise our Voices around Intimate Partner Violence

- Enlightened Perspective Lecture Series “Code Switching”

- Multicultural Alliance Mixer

- “The Green Book”

- LGBTQIA Awareness Week

- Enlightened Perspective Lecture Series “What Can | call
You?”

- Multicultural Festival



The Social Work department provided various opportunities for
students and faculty to have cross-cultural experiences and exposure to
diverse perspectives by:

- Offering coursework on privilege and oppression.

- Field trip to the Harriet Tubman Museum and the Anti-Human






University Dining Services’ (UDS) partnership with the Cultural Event Increase in meal attendance at events.

series provides exposure and opportunity to engage. Our menus include
more ethnic and culturally specific offerings daily and featured in the
Festival of Foods calendar of events.

Campus Dietitian and Executive Chef participated in Nutrition
Awareness events & Wellness programs to disseminate information on
the dining program.

They are continually accessible to engage with students and provide
support for their particular dietary regimen.

Not quantified by event. Overall counts at Continually provide programming to
Festival events have increased >500 attendees.

The Soul Food dinner attracted close to 800

community participants.

Seven students from UMES have interned

with Campus Dietitian so far this year.



