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Cultural Diversity Planning at Salisbury University

1. Summary of institutional plan to improve cultural diversity. Each institution should provide a
summary of their institutional plan to improve cultural diversity as required by Education 811
406. Include all major goals, areas of emphasis, and strategy for implementation. Also provide an

explanation of how the planand progress is being evaluated. Please indicate where progress has
been achieved, and areas where continued improvement is needed.

Since her arrival to campus in 2000, SU President Janet DEdldyach has made increasing cultural
diversity of studentsaiculty, and staff a major priority of her administration, and the results are clear:
SU is a much more culturally diverse campus in 2013 than it was in @0@0nission statement,
DGRSWHG LQ VWDWHY WKDW 3R XU KLgWKith thevkrovwded §eRSKilts, L V
and core values that contribute to active citizenship, gainful employment, ajahigdearning in a
GHPRFUDWLF VRFLHW\ DQG LQWHUGHSHQGHQW ZRUOG °



Develop and implement diversity awareness, and educational and professional development
training opportunities for both faculty and staff.

Increase International Education, including opportunities for SU students to study abroad and a
increase in international students at SU.

Practice hiring procedures to increase diversity of faculty and staff

Recruit and retain a diverse student hody

Develop STEM Initiatives to increasevdrsity.

Closethe achievementap.

Increase studentaculty, and stafhwareness and understanding of cultural diversity.

As the following report will demonstrate, Salisbury Universiag made significant progress in
achieving each of the above goals.

Areas of emphasis:

One of the primary goals in the USM and at SU is to close the achievement gap between minority and
majority student populations; our most recent Closing the AchieveGamtepd highlights the

significant success we have had in doing so. Thgesax graduation rate gap for lemcome students

has closed 10 percentage points, from a 15 percentage point gap to a 5 percentage point gap. The
graduation rate gap for Afam American students has decreased from a 12 percentage point difference
to a mere one percentage point gap. The numbers on retention are also significant: in 2002ehe two
(freshman to sophomore) retention rate for African American students wasnglito2012 the rate
increased to 77%he overall retention rate for SU students went from 80% to 8Affile these
QXPEHUYV DUH DQ LPSRUWDQW LQGLFDWRU RI VXFFHWYMOo¢KH\
cultural diversity on our campus

Implementation:

SU has developed many programs designed to increase the recruitment and retention of a diverse
faculty, staff, and student body. Among the most important prog@mssudentsare Powerful
Connections, the TRi@Program, Supplemental Instruction, Living Learning Communittes Cultural
Laureate Progranand curricular initiatives designed to increase student knowkady@ppreciation of
diverse culturesAdditionally, SU offers a substantial Cultural Affagsogram providing



various shared governance bodies at SU abthie larger community can participatediscussions
about cultural diversity on campus.

populationto help understand



generation, lowincome, and differenthabled students at SULhe University has recently begun
administering the Accuplacer Math Assessment efcarall entering firstyear studentso that we may
accurately place



Living Learning Communities (LLCs) are academic communities targeting fiystr students at
SU. Students in an LLC live together inrcampus housing, take two courses together in the fall
semester and oneurse in the spring, and participate inaoricular activities led by the faculty
who teach the courses. Our data shows that students in LLCs have a higher GPA and higher
retention rate than other firgear students. Approximately 210 freshmen, 17%heffirsttime
student cohort, participated in an LLC during academic year-221With the expansion of LLCs
this year, SU was able to accommodate 38% more freshmen in these expenehmiag one LLC
designed for first generation college studehtsaddition, 16% of first



backgrounds.Through training, acagnic preparation, and ewurricular events, SU fosters a climate of
inclusion for all members of our community.

Faculty and Staff Cultural Training P rograms:

68 IDFXOW\ DQG VWDII UHFHLYH IUHTXHQW WUDLQLQJ UHJDUC(
Fair Practices Officer offers workshops on best practices for creating a successful work environment
with employees from diverse backgrounds. Theizéms program is an initiative designed to promote
awareness of gay, lesbian, bisexual, and transgender issues on campus, providing training for faculty,
students, and staff. As our student population has become increasingly diverse, we have worked to
ersure that faculty and staff are prepared to work with a changing population. In recent years, many
faculty development workshops have focused on diversity in the classroom, including topics ranging
from fostering a welcoming classroom environment to vgrgimmmunication styles of diverse
populations.

Curricular Initiatives that Promote Cultural Diversity in the Classroom:

At SU, we are committed to preparing our students to thrive in a world where working with diverse
populations is critical to successDOLVE XU\ 8QLYHUVLW\YfV VWXGHQWY KDYH
about diverse cultures in their academic programs. Our General Education curriculum includes course
that focus on diversity, including topics in history, art, literature, music, geograpti many other

subject areas. The Fulton School of Liberal Arts is engaged in ongoing efforts toward establishing are
studies programs, with West African studies being the latest to move forward, joining recently added
minors in East Asian, Europedmtin American, and South Asian area studigsny of these

academic programs require an international experience as part of the curriculum.

Additionally, an appreciation for cultural diversity is a critical aspect of the academic preparation of
studentsn our preprofessional programs, whose graduates will be expected to interact with people
from many different cultures. As just one example, our Nursing program infuses diversity throughout
their entire curriculum. Nearly every theory and clinical setinthe Nursing BS degree program
contains one or more course objectives related to cultural sensitivity, cultural competency, health
literacy, and health disparities. Nursing graduate programs also include focus on cultural diversity as i
affects hedh-care delivery and education. International study for Nursing students inelydegram

in Tanzania wher&U students focus on HIV prevention/education and students stay with families and
provide community health outreach. Study in Ecuador focuseft@mative health practices and

healers and includes horstay experiences that provide immersion in Spaspdaking households.
Similar academic programming is central to the curricula in education, business, andebaiath

careers.

Co-curricular programming for students:

:KLOH WKH DFDGHPLF PLVVLRQ LV FOHDUO\ DW WKH FHQWHU
that significant learning takes place outside the classroom. SU helps foster a spirit of inclusion and
celebration of divers cultures through a rich and variedagricular program. Annual events on the
Salisbury University campus provide opportunities for exposure to a wide variety of multicultural
celebrations that range from moslting historical knowledge events, to tiivee arts and folk arts, to
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progressive speakers that help to develop cultural awareness and support critical thinking and
exploration of cultural diversity.6 8V FXOWXUDO GLYHUVLW\ HYHQWYV DUH S
collaborative partnerships thatlude offices and committees from every division on camphs.

Cultural Affairs Officebrings national and international artists to campitls no admission charge to
VWXGHQWY 0DQ\ RI WKHVH HYHQWYV DUH LQFRth&BUNDWHG LQ
connectingclass assignments to relevant cultural events throughout the semester.

The Cultural laureate prograns an initiative designed to increase student attendance at-the co
curricular cultural eventsSU students who attend at least foliferent cultural events per semester
receive a certificate and an honor cord at graduation, identifying them as cultural lauvtsatgf the
cultural laureates end up attending far more than the minimum requirements, suggesting that an initial
exposlire to the variety ofultural programming available on a college campus can help students
develop an appreciation fartistic diversity.

The Office of Multicultural Student Services sponsors a number of events and student organizations
focused on diversstudent goups:

The Mdticultural Alliance of Studerstcontinues to expand with programs and activities of a
diverse nature throughout the school year. These organizations are affinity groups which attrac
a diverse student base.

The aanual MulticulturalFestival is a culminating event which focuses on exploring the diversity
of the campus environment and what it offers the larger community.

Within the 2012 school year, fottistorically Black Greek Organizations have been organized
on campus. These organizations are: Alpha Phi Alpha Fraternity, Phi Beta Sigma Fraternity,
Omega Psi Phi Fraternity and Kappa Alpha Psi Fraternity. The Alpha Kappa Alpha Sorority is
currently workng to be established on campus. These organizations gimiversity a

stronger social base from which to recruit and retain students from diverse backgrounds which
adds to the diversity of the student body.

Community outreach activities

SalisburyUniversity students, faculty, and staffutinely work with people from diverse cultures in the
local community as part of our educational mission, but also as a way to demonstrate one of our core
values, thabeing engaged citizens means making a cororetitween what students learn and how

they live. With that value in mind, SU is engaged with the local Eastern Shore community in numerou:
activities that help develop a spirit of appreciation for diverse cultures. Among these activities involvin
faculty, staff, and students are:

7KH )UDQNOLQ 3 3HUGXH 6FKRRO RI %XVLQHVVY %XVLQH
Network (BEACON) hosts the Bienvenidos a Delmarva Network and has supported the
following initiatives: Working with SU student volunteersrirahe Organization of Latin

American Students (OLAS) and local public schools to support tutoring programs aimed at
EnglishLanguage learners and programs that increase Latino/a parent involvement.

Working with the Maryland Migrant Education Program tgrowve its outreach to children of
migrants in the region.



EstablishingcollaborationZLWK )DUPZRUNHU -XVWLFHYV 33RGHU 6DQ
Latino/a rural health particularly around issues of HIV and TB

HALO provides programs and services for htese families including shelter care; Nursing BS
students participate in health screeniragg] health education.

Breast Health Knowledge of African AmericandalLatina Women. Nursing faculgnd

students are involved in data collectivia surveys and éws groups to help identify-aisk

women and provide supportive education.

4, If needed, each institution should also describe other initiatives that are central to their
cultural diversity plan that are not captured in Sections 2 and 3.

One important saitegy to help students learn to appreciate diverse cultures is to have international
students in the residence halls and classrooms alongside students from the Unite& @tsitkemnt

Dudley (VKEDFKfV HPSKDVLV RQ WKH LPSR ba¥s be(@pédbriRgab QWHU QD
increasingly international profile to our student body. The fall 2012 student population includes
students from 69 foreign countries (up from 57 a year ago). Of these students, 101 are nonresident
aliens (a significant increase from D \HDU DJR 6DOLVEXU\ 8QLYHUVLW\{V
UHSUHVHQW D VWUDWHILF FRPSOHPHQW WR WKH 8QLYHUVLW
more diverse student body and faculty to main campus in Maryland, and by structuraiingxp

students to people and places around the world as part of their academic curriculum.

In addition, SU has increased the opportunities for our students to study atfoddng with the

Office of International Education, acord number of SU studesnstudied abroad for full semesters or a
full academic year during Acanec Year 201112. In addition, agcord number of SU students studied
abroad during Januyasemester 2012. SU faculty led an unprecedented number of study abroad
programs during thdanuarysemester, including programsiltaly, Vietnam China, and India.

International Students:

Total enrollment of nommmigrant international students (as defined by Department of
Education) increased by 27% from spring 2012 to fal2edm 110 to 1.

Total enrollment of nommmigrant international students (as defined by Department of
Education) climbed to approximately 1.5%tofal enrollment, a new record.

30% increase in enrollment in pilot English Language Inst{tttd) from 38 students in fla
2011 to 48 students in fall 2012.
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o Salisbury Abroad: EstoniaEagern Europe (2010)
o Salisbury Abroad: EcuadatLatin America (2009)
Additional Salisbury Abroad sites currently under development

(0]
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Summary:

Salisbury Abroad:
Salisbury Abroad:
Salisbury Abroad:
Salisbury Abroad:
Salisbury Abroad:
Salisbury Abroad:
Salisbury Abroad:

GhanaAfrica (Fall 2013)

LondoxWestern Europe (Fall 2013)

SoutKorea tEast Asia (Fall 2013)
FranceWestern Europe (Fall 2013)
GermanyWestern Europe (Under development)
IndiatSouth Asia (Under development)
CanadaNorth America (Under dev@pment)

Salisbury University continues ibommitment to student exéence and success in a rapidly changing
world. Central to this commitment is a belief thegating adiverse campus community aretruiting

and retaining culturally diverssudents, faculty, and sta#f critical toour mission Recognizing the
UHVSRQVLELOLW\ DQG RSSRUWXQLW\ WR PHHW WKH FKDQJLQ
population, the University has made great strides toward the goal of increasingpitisynstudent
populationwhile simultaneously reducing the achievement gap among our studdrgacademic

support
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