President’s Advisory Team
Minutes

April 5, 2023
President’s Advisoy Team Members in attendance:

Lynn Adkins, Associate Vice President for Administration and Finance
Humberto Aristizabal,
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1. President’sOffice Remarksand Updates -Eli Modlin

(0}

The searchsfor the Vice President for Administration and Finance and
Athletic Director positionsvill begin next week The committeshave been
identified and an email containing more details will go out soon.

The Maryland General Assembly has passed legislation to increase the
minimum wage to $15 an houiThis will affect our student employee
contracts as of January 2024.

The Governor has announced step increases for State employedbj$ut
does not affect University System of Maryland employees; instéad
concernsonly a small specific subset of Maryland employees.

Human Resources (HR) is in the process ofhiiR administrators. A new
hiringprocess will be utilized that will soliettore input from the campus
community.

MarComm (Marketing and Communicatgmwill set up regular meetings
encourage the sharing of ideas.

Please share list of upcoming events with your Dean or Vice President to
help the Cabinet members in coordinating attendance at overlapping
events

Advancement was
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o Retention SulGroup

a. After analyzingthe data of 239 students who did not continue from fall
2021 to fall 2022, the three most sekported reasons students
dropped out were 1) academic performancefigancial reasons and 3)
other personal reasons such as mental health issues and did not feel
they fitin.

b. The following action items were recommended:

e Early monitoring of unpaid bills amdach out to students to
resolve bill pay issues if possible.

e Develop a check point and hand off of students who are changing
majors. Suggest scheduling an appointment with the Academic
Advising Center (AAG) Career Services.

e Develop a Learn to Learn (L2L) peer coaching program, where
mentors are trained to coach on learniggjills.

e Use Navigate predictive analytics to enroll students Wwitfh
supportneeds into required mentor or coaching programs.

e Create a firsgeneration student mentor program, with faculty
and staff involvement.

e Create a summer bridge program where students can take a
three or four credit general education course and a one credit
study strategy course during the summer to prepare for college.

c. Important information that was gathered from the Navigate “Why SU”
survey indicated that students choose Slaliry University becauss
their program or major they were interested in pursuing, the cost and
affordability, and the distance from home.

d. A deeper conversation needs to be held on campus about retention that
would possibly include an across campus framiek.

o New Student & Family Experiences &uoup

a. Families are creating connections with their students through the
Family Portal with 279 approved connections.

b. A Flash Fundraiser with Annual Giving yielded $2,600 for Senior
Week Initiative.

c. Engagement tim families can be measured by the emails that have
beenopened—currently it is at 4%to 55%.

d. Family Webinars were held this semesiath topics including:
Career Services 101, Is My Student in the Right Major, Program
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Planning: We Advise, Studentsdizie. (Seventytwo family members
haveviewed these webinark

. The Family Advisory Council has held two meetings this semester and

have shared that their students’ experiences have been very positive.

Moving forward, the focus will be on improving the Family
Experience Portal, expanding the Family Webinar Series and
encouraging all families to participate in the FERPA component of
the portal during Sea Gull Stadp this summer.

New Student Experience efforts have centered on fine tuning the
timing for when students receive the information needed to be
successfuin their first year. With such a large amount of information
and the @p between receiving the information and when they
actually come to campus, the aim is to not miss any opportunity to
make them aware of all they need.

o Financial Aid Awardingransfer Student Survey

a. Over 1300 transfer students were surveyed with questions

concerning how they felt about being supported with enough
financial resources. Over 250 students responded and revealed the
majority felt supported. Those that didn’t feel supported expressed
that more fhancial aid and scholarship should be available.

. The students were asked how their financial aid award compared to

the prior institution they attended. 36% indicated it was average,
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b. Saturdg, May 6 is the Grad Gala at 5 p.m. in the Academic Commons.

4, Updates from Around the Room

o Eric Berkheimer provided an update on Blackwell Haillrrently working
with the design team on space plannifighe effort is to have a orgtop
shop where students can access services to assist them from day one on
campus all the way to graduation. Hagthe proximity of offices close
togetherhelps students who need multiple resources, as well as bringing
different departments together.

o A suggestion was made to call @rie-Stop”



