President’s Advisory Team
Minutes

May 19 2023

President’s Advisoy Team Members in attendance:

Lynn Adkins, Associate Vice President for Administration and Finance

Humberto Aristizabal, Associate Vice President of Institutional Equity and Title IX Coordinator
Vanice Antrum, Director, Multicultural Affairs

Joe Benyish, Chair, Staff Senate

Eric Berkheimer, Associatéc®Presidentof Facilities and &pital Management
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1. President’sOffice Remarksand Updates -Dr. Carolyn Lepre

o Dr. Lepre expressed her appreciation to everyone who helped thake
inauguration and the many events and celebratiahsit went in to that
week a success.

o Commencement is next week and we appreciate all of those who are
participating in and volunteergntheir time to help make next week’s
ceremonies a special day for students and their families.

o A note of celebration Josiah Parker & junior marketing major from SU has
been appointed as the 2023024 University System of Maryland Student
Regent. Swiill be well represented.

o There is a proposal to change work hours during the summer months
Beginning May 29 and carrying through August 4, employees would be
allowed to leave at 3:30 p.m. on Fridays, with their supervisor’'s permission.
Offices would be closed for this hour.

a. An option would be to creata schedule with cevorkersand
supervisorgo arrange a rotatingplan that would allow offices that serve
critical functions to our students to remain open and available to them
as nee@d. Some questions that may need to be answeagée!
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on managing employeess it the best practice for that employee
and position.

e If there are other thoughts or suggestions, please send them to
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of rank, years in servicdiscipline, and/or national benchmarks. Equity
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